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VISION, MISSION, AND GOALSVISION, MISSION, AND GOALS
VISSION: 

The national FIS team works collaboratively to build a quality national 
data management system to provide accurate, efficient, and timely 
resources and services supporting NMFS data  analysis and decision 
support processes.

MISSION:
...NMFS to create an umbrella program to coordinate techniques used to 
gather and disseminate data on a national basis while continuing to account 
for the unique characteristics of regional commercial and recreational 
fisheries…

- FY 98 Senate Mark
GOALS:

Facilitate coordination and communication 
Consolidate information collected 
Build cross-regional and national tools 
Develop a unified electronic data management system 
Expand data collection
Improve data quality
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BACKGROUNDBACKGROUND
1996 Reauthorization of Magnuson Stevens 
FCMA
Section 401: Secretary must create an 
implementation plan for a nationwide
– Fisheries Information System (FIS)
– Fishing Vessel Registration System (VRS)

Commercial/Charter   Recreational
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BUSINESS REQUIREMENTSBUSINESS REQUIREMENTS

Have adequate information to manage 
fisheries regionally and inter-regionally
Provide summarized data on a national level
Answer basic questions:

Who, what, where, when, why and how about 
participation across regions using nationally 
established reporting standards
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Dr. Dr. Hogarth’sHogarth’s GoalsGoals
Tasking Memo Tasking Memo –– Feb. 2003Feb. 2003

Enhance Coordination 
& collection of Data

No standard way 
of collecting data

CURRENT PROBLEMS

Data quality issues and Data errors

No centralized area to get commonly 
used data for annual report

Data not consistently available 
at atomic level

No efficient tools available for 
researchers to produce reports

Inconsistent reporting 
from multiple sources

Provide nationwide structure of data 
standards for coverage, quality & exchange

Enhance Technology

Expand Regional Systems With 
more & higher resolution data

Improve National 
Data Quality

Enhance Data Integration
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BENEFITSBENEFITS
REGIONAL:

Improved information for regional and cross-regional fisheries 
management decisions.
Reduced staff burden responding to national and Inter-regional 
level requests for summarized data.
Greater compatibility of information supporting daily business 
operations.
Assistance from S&T and cross-regional cooperation with IT 
application development and data conversion.
Assistance from S&T and cross-regional cooperation with 
implementation coding and meta data standards.

NATIONAL:
Improved information available for national fisheries 
management discussions.
Leveraging of limited resources across partner agencies to 
deliver more detailed, timely and appropriate data.
Reduced data handling burden and duplicative system 
development across regions.
Increased access to data for all clients at the appropriate levels 
of detail and specificity.
Enhanced communication and professional credibility.
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NEAR TERM ACTION ITEMSNEAR TERM ACTION ITEMS
Integrate Federal and State data on trip based 
catch, effort, performance, and economic data 
collection.
Initiate inter-regional comparisons to establish 
and uniformly define core data elements for 
common fisheries systems  (landings, logbooks, 
permits, biological sampling).
Continue progress in transition planning and 
system development guidelines.
Expand and generalize current initiatives in 
Permits, Meta Data, and Electronic Reporting.
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CRITICAL SUCCESS FACTORSCRITICAL SUCCESS FACTORS
Commitment of leadership from Regional 
Offices, Science Centers, and the headquarters
Data Quality Analysis in support of integration
Collaboration on metadata content
Specific requirements in the form of report 
templates & metrics/performance indicators
Funding
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FIS 2003 NATIONAL MEETINGFIS 2003 NATIONAL MEETING
Meeting Held during November 18 - 21

First time all partners met together under 
one roof
Discussed FIS vision and goals
Shared the best practices
Established Professional Specialty Groups
Committed of continuing working together to 
achieve the FIS goals and objectives
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PSG PSG 
(Professional Specialty Group)(Professional Specialty Group)

A technical group responsible for defining 
objectives in support of FIS goals and to 
oversee all aspects of the implementation of 
Fisheries Information System components
The PSG is composed of headquarters, 
region and center business area and 
technical experts 
PSG policy document is developed to provide 
guidance and direction of PSG responsibilities
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HOW PSG WORKSHOW PSG WORKS
Build national expert teams to solve cross-regional 
and national issues
Follow experiences and best practices
Clear roles and responsibilities
Goal oriented and strong commitment
Regular meetings and yearly conferences
Build consensus on business issues and use the best 
technology, developing applications to provide the 
best solutions.
PSGs should work closely and collaboratively with 
Fisheries Information Networks and state agencies to 
reduce duplicated efforts and resources
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EXAMPLE ONEEXAMPLE ONE
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EXAMPLE TWOEXAMPLE TWO
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FIS PSG STRUCTUREFIS PSG STRUCTURE

Economic Data
Management

Reconciliation of Parallel 
Reporting System

Electronic Reporting
& Other Improvements

Permit/Participation
Reporting System

System Design & Integration
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FY04 GOALSFY04 GOALS
Metadata (eCatalog)

Complete metadata structure nationwide
Detailed metadata population

FIS Portal Website
FIS integration webpage

Cross Region data Inventory
FIS system scope documentation



4/16/2004 18

HOW CAN YOU HELP?HOW CAN YOU HELP?
Invest your best resource for the 
best outcome and keep the 
momentum going

Check the FIS website often to keep 
current update of FIS progress:

http://www.st.nmfs.gov/fis
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CONCLUSIONCONCLUSION
Demonstrate teamwork …
One step at a time…
With …

Collaboration

Coordination Communication
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